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; MEMORENDUM FOR: 2bector of Central Intelligence
‘ THROUGH . Oenuty Dkestor (Buppork)
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SUBJECT » ypuog Officer Training Program
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1. This mermorandum is for ipleemation on iy

2. The (ffice of Tral mnc;g has revisad substantiaily the formal
training proggan for funae O fieer Trainees and hes developed o new
integrated and extended srogram waleh will include two najor aveas
of instruction. The first will be hitrodustory and provide the necessary
general preparalion i&:’z "fm’i,cr‘ as 2 Junior intelligence Ofiicer. The
second will ba speclaiizec %rm 1 designed to meet the raguiremeants
of either the Clandesiine &.aez'vm@aﬂ the DD/i components, or those of
the DID/S

3. Submitted as altechment & 3& a statement of the goneral chieo-

of the OTR faculiv who will be pas.t.u: ;mﬁm: in the pogeam. A peogram
outline, stating detaiied objectives and a sumnary of the scops of each
course, i3 enclosed as atiechment B,

will receive approximaiely 45 weeks of formal trasning: e‘md fox the Dg;:{
and DD/S around 30 weeks, In addition, they will be givin @ mindmur
of 6 months on-the-desk baining cad 6 months or more of languags e
area preparation. Thus, with a modest allowance for the additioral
spectalized training which may e necessary in individual cases, the
training crogram for JOT's will coustitute approximately ivo years.
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5. This progvam differs from that followed by IOT’8 ix the pasgl. '
shat: the content of lastructicn hzs been expanded; cowre:s heve hes:
acvanged in 8 mose sysienaiic end logical sequence; and 107T's aow wh &
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tives whick have heen ssiablishec as a frame of reference for the men bors

4. Under this plan, JOT's bewng prepared ior the Clandestine Seivizes
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SUBJECT: Junior Officer Training Program

receive the bulk of their formal training prior to their first on~the-job
assignments. I belleve these changes will result in a number of
advantages. We will have increased cpportunity to develop signifi-
cant information about the individual trainee which will assist the
Agency in making the best use of the aptitudes and talents which
these young men and women bring to us. The Oifice of Training

will be able hetter to assure that JOT's receive all the instruction
required to prepare them for predetermined work assignments. Mcore
eifective provision can be made in the training cycle tc give the JOT
both the functicnal skills expected of an Intelligence Officer and the

language and area proficiency which may be required.
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MATTHEW BAIRD
Director of Training
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